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Thousands of families displaced from their homes and livelihoods by the Asian Development 
Bank (ADB)-backed project to rehabilitate Cambodia’s railway remain in dire conditions 
more six years after being relocated and 27 months after the ADB Compliance Review 
Panel (CRP) concluded its investigation into the resettlement disaster. 
 
After investigating a 2012 complaint submitted by Inclusive Development International and 
Equitable Cambodia on behalf of affected families, the CRP found that ADB’s “inadequate 
attention to addressing the resettlement, public communications and disclosure 
requirements of its own policies in a timely, adequate and responsive manner has led to 
significant yet avoidable adverse social impact on mostly poor and vulnerable people.”1 
According to the CRP, the policy breaches left a substantial number of affected households 
worse off and impoverished. 

On January 31, 2014, the Board adopted six of the CRP’s recommendations to bring the 
project into compliance, and Management was given 60 days to prepare a remedial action 
plan to implement the Board decision. The complainants were largely satisfied with the 
CRP’s recommendations, which they believed would constitute an effective remedy if 
implemented satisfactorily. However, Management did not consult complainants on the 
development of its action plan, denying affected households the opportunity to influence the 
measures intended to remediate the harms that they had experienced. Management 
disclosed its plan to affected households after it was submitted to the Board as a fait 
accompli. 
 
Inclusive Development International and Equitable Cambodia submitted detailed comments 
on the action plan, arguing that it was wholly inadequate to give effect to the CRP 
recommendations.2 The CRP also noted in a memo to the Board Compliance Review 
Committee that the plan “fell short of the Board-approved recommendations.”3  

In its First Annual Monitoring Report, the CRP assessed progress made on the 
implementation of the Board decision and found that, as of January 2015, ADB was only 
partially compliant with recommendations 1, 2, 3, 4 and 6, and not in compliance with 
Recommendation 5. Fifteen months later, nearly all of the concerns voiced previously by 

1 Compliance Review Panel, CRP Final Report, Compliance Review Request on the Greater Mekong 
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on-RAP-FINAL.pdf  
3 Compliance Review Panel, First Annual Monitoring Report to the Board of Directors on the 
Implementation of Remedial Actions for the GMS: Rehabilitation of the Railway Project in the Kingdom of 
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